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How do you manage your 

technology services?  

Let us run your network while you 

run your business  

July 14, 2007  
 

 

 

 

Dear Mark, 

We have two strategies for proactively managing the 

network. We can either a) enter a Managed Services 

Contract or b) run Proactive Technology Management, 

based on Time and Materials. I will briefly present the 
rationale and benefits of each here.  
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Managed Services Contract 
 

Under a Managed Service Contract, you would pay a 

technology solutions provider a fixed monthly fee to 

keep everything working. The solution provider installs 

agents that actively monitor the network, servers and 

workstations. The solution provider also provides reports 

showing what they did during a given timespan, what 

software is on the network and how many outages (if 
any) occurred.  

Clients like this because it provides a fixed fee. They can 

create a rock solid technology budget and know that 

costs will not yoyo from month to month. The contract 

also mandates a service level agreement. Clients 

become a high priority for the technology solution 

provider, who gets paid when things are working well, 
not when things break.  

Speaking for myself, I like these because I install an 

agent that actively monitors server and workstation 

Opening Notes 

 

Last time I was at 

Microsoft World 

Domination 

Headquarters, a 

presenter asked the 

audience: "How many of 

you have clients under 

Managed Services 

Agreements"? More than 

1/2 of the audience 

raised their hands. That 

leads us to this 

newsletter's main topic: 

how do you manage your 

technology services?  
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health. I can see alerts and warnings occur roughly two 

weeks before hardware failures create server or 

workstation outages. I can create reports showing what 

software is running on the network and on what 

machines. If a given application, such as Napster, is on 

any workstation, I can see which specific workstations 

have Napster. I can also show graphs of network and 

server uptime.  

 

 

Proactive Technology Management 
 

Those who have read my proposals thoroughly have 

seen the full page I wrote on "Proactive Technology 

Management vs. Reactive Technology Management." 

Proactive Technology Management involves proactively 
replacing hardware and software before failures arise.  

Clients like Proactive Technology Management. They 

purchase business-class hardware and software that 

works. I visit periodically to check on servers, crack a 

few jokes and then leave. They have very few surprise 

expenses...partly due to running business class 

technologies and partly due to an understanding that we 
will replace hardware and software proactively.  

On the down side, we are still on Time and Materials 

billing. Costs may yoyo if users install malware. There is 

no mechanism that tells us when hardware is failing or 

software is generating problems.  

 

 

CompTIA Security+ 
 

 

If you've 

visited 

my web site lately, you've probably noticed a new logo 

at the bottom. This is the CompTIA Security+ 
certification, which I achieved in early January.  

CompTIA Security+ validates knowledge of 

communication security, infrastructure security, 

cryptography, operational security, and general security 

concepts. It is an international, vendor-neutral 
certification.  

In layman's terms, this knowledge helps me identify 

when somebody is trying to break into your network, 

view network traffic or crack passwords. It helps me 
keep your business in business.  

Read on...
 

Quick Links...  

CompTIA Security+  

Microsoft Small Business 

Specialist  

Watchguard Partner  

More More More  

 

 

 

 

 

 

Join our mailing list! 

[          ][Join] 

 

email: mag@cameronparkcomputer.com  

phone: 530-677-8864  

web: http://www.cameronparkcomputer.com  
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